Research Assignment – Worth 15% of your total grade


What We’re Doing:
This assignment will draw on what we’ve learned in Chapters 1-4 & 16 in the textbook. 

For the brand or company you have selected, prepare the first part of a marketing plan by analyzing some key factors.

PART 1: External Factors (10 Marks)
What external trends do you think will affect your brand’s marketing plan?
a) Pick three external factors (e.g. technology, economics, demographics) and research their potential impacts on your brand in 2021. 
b) For each factor, please identify and explain at least two positive and two negative implications.
c) Explain how your brand’s strategy for the Four P’s (product, price, promotion, place) would have to change and why.
PART 1 Format Examples
	a. External Trends
	b. Implications: + and -

	1, Technology
Consumers increasingly using on-line shopping for their purchases.
	Positive
Canadian Tire has just put a renewed focus on updating their website to be more user friendly and easier to purchase
Negative
The chain still does not do next day delivery to home to compete effectively against Amazon. Also prices may not be competitive enough.

	Factor 2

	

	Factor 3

	



Example Action Plan
The chain needs to significantly ramp up its on-line capabilities in the following areas:
· Price: review to see if pricing is competitive enough
· Place; Need to get next day delivery established to home vs going to store
· Promotion: The chain needs to actively promote the on-line service to attract new customers and keep existing
· Product: review their product line-up to see what other products they can add for variety


PART 2: Competitive Environment (10 Marks)
What is the competitive environment like for your brand?
a) Identify three direct competitors and compare them to your brand in each of the Four P’s
b) What is your brand’s unique differentiator? How does it create value for customers that is unique or different from each of its competitors?
c) Provide at least three points that explain your rationale for the unique value you have identified
Part 2 Format Example
	
	Canadian Tire
	Wal-mart
	Home Depot
	Lowes

	Product

	
	
	
	

	Price

	
	
	
	

	Place

	
	
	
	

	Promotion

	
	
	
	


Unique Selling Difference
Example: Canadian Tire is a Canadian neighbourhood store that offers everything you need for your household in one convenient place
Rationale for unique selling difference
· Stores coast to coast with long opening hours
· Locally owned and operated – money stays in your community
· Friendly, trained staff to help you with your shopping experience

PART 3: SWOT Analysis (10 Marks)
Prepare a SWOT analysis for your brand.
a) Summarize the implications of this analysis for your marketing strategy. 
b) What three things could your brand do differently in its business or marketing approaches?
Part 3 Format Example
	Strengths
National brand with long history in Canada
	Weaknesses
Higher prices than competitors


	Opportunities
Promote in local markets

	Threats
Competitors are adding automotive services in some locations



Implications & Actions
Canadian Tire has a competitive advantage in Canada because of its long history and presence in most communities. Three actions we can add to our marketing strategy:
· Promote aggressively in communities, reminding consumers that the businesses are local
· Offer a price-match guarantee on any competitor’s advertised price for the same product
· Put more signage around stores reminding consumers of auto service and parts experts
Part 4: Sustainability and Global Citizenship: (10 Marks)
Research your brand’s environmental/sustainability and social responsibility efforts and in your own words, explain what they are doing and whether you believe it is effective. Be sure to provide examples.
This would be long-form written text or bullet points on a slide with examples and references
Part 5: You’re the CMO (5 Marks)
Pretend you are the new chief marketing officer for your brand. What are three things you would change in your first year on the job. 
Hint: There are no wrong answers; I’m looking for you to demonstrate that you have a solid understanding of your brand and are able to think critically about its current and future situation. Have some fun with this!
Professionalism and integrity (5 Marks)
Make sure your submission has:
· A cover page with your name, brand and student number
· A bibliography in APA format
· All references, facts, pictures, etc are FULLY cited using APA format (for slides, you can include the citation in the notes panel)
· No spelling or grammar errors
· Is professionally laid out and easy to follow

What to do:
Please prepare a video presentation (5-7 minutes long, with slides) or a written paper 1,000 to 1,500 words long (not including title page or references) and submit it to the assignment folder no later than 10PM (Toronto Time) on Sunday, October 10th. 

Late assignments will lose 10% per day and no assignments will be accepted after October 14th. 

I’m not super picky about length but you will lose marks if it’s under 1,000 words or under 5 minutes and I will stop looking at it if it’s more than about 10 pages or 10 minutes.

The format examples above are just to get you started. If you have a better way to present the information, go for it! As long as I can see which questions you are addressing, and the presentation of the information is professional, most design and formatting will be fine.

References must be in APA style, and the rest of the video or paper should show an effort to work in APA style, particularly with respect to citations.

Information sources can include the following:
· Textbooks
· The company’s website
· The company’s publications (annual reports, etc.)
· Articles about the company or the industry published in mainstream broadcast, magazines or newspapers
· Any peer-reviewed publications
· Analyst reports (e.g. PricewaterhouseCoopers)
· You should have at least five different references

The following are NOT acceptable reference sources:
· Wikipedia (but it’s a great place to start)
· Marketing99
· Your cousin’s blog
· Cheshnotes
· Random links
· UK Essays
· Things you buy online

This is how your references should look:
Bain, M. (2018, April 11). Nike’s coolness is slipping with teens as streetwear gains popularity. Quartzy [web log post]. Retrieved from https://quartzy.qz.com/1250063/nike-is-losing-popularity-to-adidas-and-vans-among-teens-survey-finds/

Mundy, S. (2018, April 3). New generation of Indian banks face tough challenges. Financial Times. Retrieved from https://www.ft.com/content/7bdc3944-2e8f-11e8-9b4b-bc4b9f08f381

Karazian, D. (2017). Canadian banks 2017: Perspectives on the Canadian banking industry. PricewaterhouseCoopers. Retrieved from https://www.pwc.com/ca/en/banking-capital-markets/canadianbanks2017/400293-canadian-banks-2017.pdf


Please review the resources in ECentennial about plagiarism and APA style. If you are not sure about something, please check with me during office hours or contact the Academic Writing Centre.

Please submit written assignments in MS Word. Videos can be:
· Narrated PowerPoint presentation
· MP4 upload PLUS your PowerPoint slides
· YouTube link PLUS your PowerPoint slides. 

I will NOT accept PDFs or other file formats.

Wondering how to get an amazing grade? Read the rubric.





Here’s the rubric
NOTE: Any plagiarism or academic dishonesty will result in a grade of ZERO and a report of academic misconduct.
	External factors
	0-4
Identifies less than minimum two trends or less than 3 factors. Missing
Explanation of positive/negative impact. Doesn’t explain implications for brand.
	5-6
Identifies less than minimum two trends or less than 3 factors. Somewhat weak explanations of implication for brand and limited support with rationale and sources.
	7-8
Identifies minimum two trends for each of three factors. Somewhat Explains positive/negative impact and why. Somewhat Explains implications for brand plan. Somewhat Supports with rationale and sources.
	9-10
Identifies minimum two trends for each of three factors. Explains positive/negative impact and why Explains implications for brand plan. Supports with rationale and sources.

	Competitive Analysis
	0-4
Missing either or both evaluation of competition or unique selling description
	5-6
Incomplete evaluation of competition or unique selling description
	7-8
Somewhat Complete evaluation to three competitors against 4p’s. Somewhat evaluates unique selling description with rationale
	9-10
Complete evaluation to three competitors against 4p’s. Evaluates (USD) with rationale with sources

	Brand SWOT
	0-4
Includes fewer than 12 factors that are not supported. Missing implications for brand plan
	5-6
Includes fewer than 12 factors that are somewhat supported. Somewhat provides implication for brand plan
	7-8
Includes a minimum of 12 factors that are somewhat supported. Somewhat provides implication for brand plan
	9-10
Includes a minimum of 12 factors that are well supported. Provides implication for brand plan

	Sustainability & Responsibility
	0-4
Fails to identify
either factor.
	5-6
Fails to identify and support 1 factor or provide support documentation. Fails to provide summary in own words
	7-8
Somewhat identifies how brand has sup supported sustainability/ environmentalism and supported ported social responsibility and includes support documentation
	9-10
Completely identifies how brand has supported sustainability/ environmentalism and supported social responsibility and includes support documentation

	You’re the CMO
	0-1
Missing or incoherent
	2-3
Does not demonstrate a solid understanding of the brand
	4
Good ideas and demonstrates a somewhat solid understanding of the brand
	5
Presents strong ideas that demonstrate a solid understanding of the brand

	Professionalism and references
	0-2
Is missing cover, or bibliography/citation in APA style…several spelling or grammar errors
	3
Is missing cover, or bibliography/citation in APA style
	4
Provides cover page, bibliography and citations APA style…has 1 or 2 spelling or grammar errors
	5
Provides cover page, bibliography and citations APA  style. Free of spelling or grammar errors



